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I

GENERAL MEETING - ARTS & SCIENCES FACULTY

Thursday May 15, 1997 - 12:30-2:00 pm
GALLOWAY ROOM

I. Call to Order - Announcements/Introductions
II. Approval of Minutes of General Faculty Meeting of A&S - April 22, 1997. (Attachment.)
III. Nominations/Elections 1997-98 - Ballot distributed at meeting
(Additional nominations may be tendered from the floor.)

IV. Old Business - Action taken and approved by Executive Committee. (Attachments.)
a) Transfer Credit
b) LACA Major
c) Faculty Compensation
d) Faculty Load - Credit Hours
e) Calendar 1998-99
V. New Business - (Attachments.)
a) M.A. in Corporate Communication and Technology
b) Grade Appeal
c) Membership - President of Arts & Sciences Faculty - Board of Trustees

VI. Adjournment

Next Meeting: General Faculty - Elections
Wednesday (Reading Day),
May 21, 1997, 12:30 pm
Galloway Room

Magnificant May Faculty Barbecue
Wednesday, May 21, 1997 - 6:00 pm
Faculty Club & Lawn

(Please RSVP to x2501)

Minutes of the April 22, 1997 meeting of the Faculty

To:
From:
Date:
Subject:

Members of the A & S Faculty and Administrators
R. P. Vitray, Vice-President and Secretary
April 22, 1997
Minutes of the Faculty Meeting , April 22, 1997.

I.

The April 22 meeting of the A & S Faculty was called to order by J. Nassif at 12:35 pm.
Those in attendance were M. Anderson, C. Armstead, P. Bernal, G . Biery-Hamilton, E. Blossey,
W. Boles, R. Bornstein, E. Borsoi, S. Briggs, J. Carrington, B. Carson, R. Carson, D. Cohen, E.
Cohen, D. Cotanche, L. Couch, D. Davison, J. Davison, N. Decker, A. Dye, H. Edge, L. EngWilmot, R. Fogelsong, G. Gardner, L. Glennon, Y. Greenberg, E. Gregory, D. Griffin, N.
Harrison, J. Hewitt, J. Houston, G. Howell, J. Jones, R. Kerr, D. Kurtz, H. Kypraios, T. Lairson,
C. Lauer, B. Lemon, B. Levis, K. Manny, N. McAleer, E. McClellan, S. McIntire, M. McLaren, C.
McFarland, M . McLatchey, R. Mesavage, R. Moore, S. Neilson, M. Newman, A. Nordstrom, K.
Norsworthy, M. O'Sullivan, T. Papay, K. Peters, P. Pequeno, W. Phelan, J. Provost, E. Pyles, R.
Ray, K. Reich, C. Rock, D. Rogers, M. Ruiz, J. Schmalstig, W. Schmidt, E. Schutz, B. Sherry, J.
Siry, J. Small, R. Smither, R. Steen, M. Stewart, K. Taylor, L. Valdes, R. Vitray, B. Walker, B .
West, K. White-Mills, G . Williams and W. Zhang.

Il.

Announcements
J. Nassif announced that the next Faculty meeting will be May 15. Another Faculty meeting may
be scheduled for May 21, if it is necessary. There will be a Barbecue on May 21 at 6 PM. The
Executive committee will meet on May 8.
A workshop on sexual harassment will be held from 3 to 5 PM in the Faculty club on Thursday
April, 24.
The Provost will be announcing a date for a colloquia on the report of the task force regarding
program termination procedures.
President R. Bornstein announced that Hoyt Edge has been selected as the first holder of the
endowed chair established by the Elizabeth Morse foundation in the name of Jenette and Hugh
Mckean.
J. Nassif announced that candidates have been found for all of the open governance positions. He
thanked the Faculty for their response and announced that elections will take place at the May 15
meeting of the Faculty.

Ill.

Approval of Minutes of February 20, 1997
The minutes of the March 18 meeting of the Faculty were approved as distributed.

IV.

Discussion of Actions of the Executive Committee
J. Nassif recited four actions taken by the Executive committee and asked for comments and
questions from the Faculty. There were no comments regarding changes to the Computer Science
major and minor or the change to the Environmental Studies Major nor were their comments
regarding the endorsement by the Executive Committee of the "July Term" pilot project.

Four distinct comments and questions were raised regarding the I 998-99 calendar; I) the
elimination of Fall break, 2) the inclusion of Labor Day as a holiday, 3) the 72 day length of the
terms, and 4) the short break between Winter and Spring Terms. At the request of J. Nassif, the
questions were addressed by D. Kurtz as chair of Academic Affairs (A. A.). He explained that the
E.C. eliminated a one day Fall break proposed by A.A. in order to move the end of the term up by
one day . He also stated that the Faculty had voted in favor of a Labor Day holiday, although some
of the Faculty felt this was not true. D. Kurtz further stated that the state requirement for days in a
term is 70 and that the Faculty had voted in favor of a 72 day term for the 1998-99 academic year.
In light of the short break between Winter and Spring terms, G. Williams asked for a consensus
from the Faculty regarding a proposal as an amendment that Spring Tenn begin on January 27, the
last day of class be May 13, Final Exams be May 15 and May 17 through May 19 and that reading
days be on May 14 and May 16. Grades would be due at the registrar by 9 am on May 20. D.
Kurtz was unsure if the proposed change would be acceptable to the registrar and agreed to check.

Action: The faculty voted in favor of the suggestion from G . Williams.

V.

Discussion Faculty Load and Credit Hours Requirements
R. Fogelsong called for the order of the day and requested consideration of item V on the agenda
before item IV. As there was no objection, the Faculty proceeded to consider item V.

B. Moore moved for a motion on course load which was distributed to the Faculty. The motion
was seconded.

Discussion
B. Moore commented that the motion was the result of a meeting among Faculty in the Social
Sciences division. He added that the motion was intended as a framework for discussion of other
issues and that it had been most concerned with having a six course load and with promoting those
courses which had high student contact hours . R. Ray asked why only R, V and T skills had been
included for special consideration. B. Moore responded that those skills were special in that they
were not intrinsic to the course in which they were included and so require extra effort by the
Faculty; however, he felt that other skills requirement might well be included. M . O'Sullivan
asked about whether foreign language courses would be considered as lab courses. B. Moore noted
that the question is unclear but added that the purpose of the amendment was to provide a
framework for discussing such issues and he accepted as a friendly amendment including the F.
J. Small asked if one semester hour was equivalent to 50 minutes of class time and felt that
exception to such a rule would be a problem. B. Levis asked how Winter Tenn courses would be
counted. E. Gregory felt that specifying particular skills to count more was a mistake and that the
extra credit should be granted on a course by course basis and would not necessarily be tied to a
skills requirement. B. Carson noted that the sticking point with the amendment seemed to rest with
the specific cases that had been singled out for extra credit and that the amendment would be
better if the language were less specific as in the language of Model B.
C. Lauer stated that she thought the Social Science division had in mind that each division would
discuss these issues among themselves. They felt uncomfortable trying to decide how many hours
a mathematics or science course should receive.
D. Rogers noted that the motion was primarily intended to provide structure to the discussion and
was based on two notions; 1) in order to make a 120 hour system work their have to be both 3 and
4 hour courses, and 2) whatever the standard for 4 hour courses it should not be a semester to
semester course to course standard.

R. Fogelsong pointed out that the real point of the motion was its implied endorsement of the view
that the teaching load issue should be solved first before other aspects of admittedly interactive
issue.

M. Stewart agreed that the aim of the proposal was to. start with course load rather than the 120
hour graduation requirement and added that the 19 hour required teaching load was favored over
the more normal 18 hour load because it leaves room for counting time outside of class and that
was also the reasoning behind providing the skills requirements with additional crediting.

J. Small noted that a careful reading of our peer institutions will reveal that none of them require
less than 120 semester hours. He agreed that the issues of teaching load, graduation requirements,
class sizes, etc. are interrelated and that fixing one, as is done in the proposal, may be a good idea.
He felt, however, all references in the motion to special crediting of courses should be deleted. He
added that giving credit which cannot be accounted for is a bad idea. D. Davison objected to
Small's suggestion because he felt that one of the important points of the motion is it's implication
that we want to emphasize skills in our curriculum.
B. Moore responded that he would be willing to leave the resolution of the issue of which courses
should count more than a typical course until later. M. O'Sullivan suggested a modification along
the lines of B. Carson's suggestion that the second part of the amendment be modified to use less
specific language and that the divisions then discuss amongst themselves what constitutes an
intensive course. B. Moore accepted her suggestion as a friendly amendment.

C. Rock asked if Faculty load is separate from student load? He also noted that other variables are
too crucial to make a decision without them being considered. He is generally in favor of the
proposal because Faculty overworking is a problem on this campus. W. Schmidt added that the
reason for the reduced course load was to alleviate that problem, allowing Faculty time to engage
in activities beyond the standard teaching requirements; hence, the standard load should be 18
credits so that it can be satisfied with six typical courses. G. Gardner added that to meet the 19
credit requirement with 3 hour courses would require 7 courses instead of 6.
J. Davison responded that the Social Sciences felt that the 19 credit requirement would be more
politically successful ; and that it acknowledges the fact that for at least one course Faculty are
expected to do something extra. K. Taylor also expressed support for the 19 credit hour load since
it will require us to think more carefully about what we are actually doing in our courses.
B. Carson felt that the 4.5 hour exception for lab courses should be reinstated in the motion since
otherwise they would fall under the 4 hour limitation. E. Gregory observed that there might be
other courses which should carry more than 4 hours and so the 4 hour maximum should be
dropped from the motion.
H. Kypraios asked if the Dean would speak regarding the proposal and in particular if he would
clarify how real the political fears of the 18 hour load might be.
S. Briggs noted that the conversation was consistent with what he hoped we would be able to
implement. The 19 hour proposal may be more restrictive than the Faculty desires. An 18 hour, 19
hour or even a 20 hour system can be implemented depending on what work the hours are used to
count. The Dean stated that we don't want to be saying we will be less productive but that we can
be more efficient with fewer preparations. He pointed out that we will still be teaching the same
number of students; so, if we decrease the number of courses we will have to increase the average
number of students per course. He added that whatever proposal we agree on, we do have to be
thoughtful about how we present it to others.
E. Schutz asked what the time frame might be for implementation of the motion. The Dean
responded that changes cou ld begin in 1998-99 but would require several years to be phased in.
D. Griffin stated that we should focus on students and what this prcposal would require. He
suggested that we shou ld model implementation of the proposal for feasibility.

D. Erdman noted that we are having a record year in admissions in terms of number of students
accepted in March and April. On the other hand, we are the fifth most expensive school in the
South and we shou ld be sensitive to the need to establish that worth with prospective students. He
related an incident concerning a recent visit by an accepted student who was surprised at the over
crowding in a class that he visited and asked that we keep the market place in mind in our
deliberations.
·
D. Kurtz noted that all of the discussion had been directed toward implementation questions while
the purpose of the proposal was to fix one variable to allow simplify the problem. He called the
question.
R. Vitray recited the motion as amended:
"The normal teaching load for Arts and Science faculty will be 19 semester hours divided among
fall, spring and (for those who choose the winter-term option) winter semesters. A typical course is
worth 3 semester hours. RCC courses and other intensive courses may count more semester hours
because they require more intensive work and more contact time with students. "

Action: The Faculty voted in favor of the amended motion.
J. Nassif noted that the resolution will be submitted to the administration.
H. Kypraios was concerned that the Faculty was not well informed on the consequences of the
motion. He agreed with D. Griffin that implementation of the motion should be modeled but felt
that such a model could not be run until we know what credit will be applied to various courses.
M. O'Sullivan was encouraged by the discussion that had taken place and felt the motion from the
Social Sciences division had been instrumental in focusing that discussion. He moved to commend
the Social Science division for their initiative.

Action: The Faculty voted to commend the Social Sciences division.
VI.

Other New Business
E. Cohen requested information on how other grade decisions are made as background for the
discussion of the proposed changes to the grade appeal process. J. Nassif promised to provide such
information at the next meeting.
·
M. O'Sullivan noted that the new policy regarding sexual harassment is slated to be put in the
Faculty handbook without Faculty approval . He questioned whether such an action was
legitimate. G . Will iams noted that his question was a good one and suggested that he ask it at the
upcoming colloquium on Friday.

VII.

Adjournment
J. Nassif adjourned the Faculty at I :55 pm. The next Faculty meeting is scheduled for May 15, 1997
(Galloway Room).

. IV. OLD BUSINESS

Actions taken by the Executive Committee

a)

That the Catalogue copy regarding transfer credit be changed as indicated below. The changes involve
allowing (but indicating that it is not the norm) the possibility of satisfying R, V and T requirements by transfer,
explicitly mentioning some procedures which are currently followed but not included in the catalogue copy,
stating maximum credit from two year institution in semester hour equivalent, changing minimum grade from Cto C (which is the current practice, contrary to the catalogue), and deleting the reference to Rollins course
equivalence.
Proposed Catalogue copy on Transfer Credit (to replace existing policy on page 41).
A transfer student must meet all General Education (area) and major requirements to receive a Rollins College
degree. The Office of student records evaluates and decides which transfer courses can be accepted and then
prepares a Transfer Course Evaluation. The audit lists all courses accepted and any General Education
requirements they fulfill. Due to the unique nature of the R, V, and T General Education requirements, they are
not normally fulfilled through transfer course work.
Students who enter Rollins College ready to declare their major program of study may request a major course
evaluation from the Office of Student Records. Decisions regarding fulfilling major requirements through
transfer credit are made by the student's major department.
Transfer credit is awarded only for course work taken at regionally accredited institutions. Transfer credit is not
given for courses with a grade below a C, correspondence courses, or course work not typically offered in a
liberal arts college. No more than the equivalent of sixty (60) semester hours of credit will be accepted from a
two year institution. Students with sixty hours of credit enter Rollins College with junior standing, but may need
additional time to fulfill the requirements of specific majors.

b)

The Executive Committee has approved changes in the Latin American and Caribbean Affairs major. These
changes involve a ~duction.in the total number of courses required from 15 to 14, a restructuring of the core and
electives an , elimination of mention o ~the Merida program.
·

c)

(1) Future increases in faculty compensation (percentage increases or decreases) are applied to overload
compensation.
[This proposal has the effect of maintaining currency for all fixes compensation plans, such as overloads,
and thereby correcting the usual situation we find ourselves in that years after an increase we discover that the
stated compensation is 10-15% below norms] .
Secondly, and perhaps most important, we ask the following :
(2) The present inequities in compensation for overloads, workshop, assignments of extra administrative duties
(these include department chairs, special committees, direction of special programs, summer phone-in
registration, assignment to special task forces, etc.), summer collaborative research, etc. needs to be addressed
before changes are made to anyone of the above items. We therefore direct the Executive Committee to refer
the problem for further study to the Dean of Faculty and the Professional Standards Committee.

It is our request that the study will result in a uniform and fair policy for all faculty. For future budget
considerations, it would be desirable that the study be completed by November, 1997.

d)

FACULTY LOAD AND CREDIT HOURS REQUIREMENT- The Executive Committee has requested the Dean of

Faculty to assemble Department Chairs by Division to develop an implementation strategy for the following
resolution of the faculty:
"The normal teaching load for Arts and Science faculty will be 19 semester hours divided among fall, spring and
(for those who choose the winter-term option) winter semesters. A typical course is worth 3 semester hours.
RCC courses and other intensive courses may count more semester hours because they require more intensive
work and more contact time with students.

Revised 5/8/97
APPROVED CALENDAR FOR 1998-99
FALL TERM
New Students Report ........ .. ..... .... ................. .... .......... ...... ........ ........ .. .......... ..... .............. Saturday, August 22
Returning Students Report ..... ......... ... .. ..... .................. .... .... ... :....... ......... .... ......... ...... ... .... Tuesday, August 25
First Day of Class ... .. ......... .. .. ... ............. ... ......... .... ....... .............. .......... .......... ..... ...... .... Wednesday, August 26
Labor Day Holiday ... ....... ..... ... .. ............................ .. ..... .... .................. .. .. ........................ Monday, September 7
Thanksgiving Recess ...... ....... ........ .... ........ ..... ... ....... .. Thursday, November 26 through Sunday, November 29
Last Day of Class ..... .. ... .... .... .... ......... .. .... ............. ..... ............ ..... ..... ....... ... ..... ... ...... .. .... Tuesday, December 8
Reading Day ..... ....... .......... ..... ... ...... ..... .. ... ... ..... ... ......... ... .. ...... ............ ..................... Wednesday, December 9
Final Exam Days ..................... .. ...... ..... ... ....... ............ Thursday, December 10 through Saturday, December 12
Reading Day ........ ........ ... ...... ..... ................. .... ... ... .. ........ .... .... ........ ..................... ........ .. .. Sunday, December 13
Final Exam Day ........ .. ........ ... ......... ... ...... ...... .... .. ..... ...... ............. ... ............ ...... ... .. ........ .Monday, December 14

WINTER TERM
First Day of Class .............. .. .. .. ... .. .. .. ..... .... ........ .. .. .... ... ... .. ........ ..... ........... ....... .................. Monday, January 4
Martin Luther King, Jr. Holiday .......... .... ........ .... ........ .... ..... ... ..... ...... .. .... ....... .. ............... Monday, January 18
Last Day of Class ...... ........ .... ......... ..... ...... ... .......... .... ........ .......... ............ ....... ..................... Friday, January 22

SPRING TERM
First Day of Class .. ... .. .. ... .......... ................ ........ .. .. ......... ....... ...... ...... ... .... ....... ....... ..... .Wednesday, January 27
Spring Break ....... .... .. ............. ..... ..... .. .............. ..... .. .... .. .. ........ Saturday, March 20 through Sunday, March 28
Last Day of Class .... ... ......... ............. ............ ........................ ... ... .......... .. ... ............ .... .. ... ... ... Thursday, May 13
Reading Day ............... .... ... ....... .......... .... .... .. ............. .. .... .. .. ...... ...... .... ......... ... ......... ... .. .. .. ... ... Friday, May 14
Final Exam Day ........................ ... .. .. ... ................. .... .. ... ... ...... ....... ........... ..... ... ..... ......... ... ,..... Saturday, May 15
Reading Day ... .. ......... ...... ............................. .. .... ............... ...... ..... ...... ....... .... ...................... ..... Sunday, May 16

.

t~J.

Fmal Exam Days ........ .. .... ......... ... ..... ... ...... ... .... .... ........ .... .. ............. Monday, May 17•ttfid-Wednesday, May 19
Commencement ... .. .. .... .. ... ... .. .. ... ... ................. ........... ...... ..... .. ........... ... .... .... .... ...... ...... ..... ..... Sunday, May 23

DAYS/TERM
In-Class
Reading
Exam
Holidays
Mondays
Tuesdays
Wednesday
Thursdays
Fridays
*Does not include Fox Day

Fall
72

Winter
14

2
4

3
14
15
16
14
14

Spring
72
4
4

1

5*
14
15
15
14
14

V. NEW BUSINESS
a)

A PROPOSAL FOR
THE ACADEMIC AFFAffiS COMMITTEE, THE EXECUTIVE COMMITTEE AND
THE FACULTY OF
ROLLINS COLLEGE

PREPARED BY
THE HAMILTON HOLT SCHOOL AND
THE DEPARTMENT OF COMMUNICATION
ROLLINS COLLEGE
MARCH 21, 1997

The following document is a proposal for an M.A. in Corporate Communication and Technology to
be offered by the Hamilton Holt School of Rollins College.

PURPOSE

The purpose of this degree program is to provide academically talented students with a graduate
program which emphasizes the knowledge and skills of corporate communication enhanced by an
appreciation and understanding of the new communication technologies. To achieve this purpose, the
M.A. in Corporate Communication and Technology program will emphasize the following:
(1) the Rollins reputation for excellence in education;
(2) an outstanding faculty comprised of members of the Department of Communication and
selected expert adjunct professors from the greater Orlando area;
(3) state of the art technological facilities;
(4) the study of an academic area which is vitally important to all leaders and managers.

As we enter the 21 st century, the connection between communication and technology is clear and
compelling. The underlying premise of this degree program is that the age of information is upon us.
Indeed, the amount of available information doubles every two-and-a-half-years which means that 90
percent of the information accessible to workers in 2007 will have been created after 1987. Actually,
a week-day edition of The New York Times contains more information than the average person was
likely to come across in a lifetime in seventeenth-century England. Marshall McLuhan has said that
"we live in an electronic age in which information travels at the speed of light," and t~at this explosion
of information in our society is literally a revolution in progress. Futurist Alvin Toffler refers to this
revolution as the "Third Wave of human change--the start of the new, post-smokestack civilization."
To prepare for this change which will affect all of us, the leaders and managers of tomorrow's
corporations must become more educated and more informed about communication and the
technology which brings that communication to us.

This is a proposal for an M. A. in Corporate Communication and Technology to be offered by the
Hamilton Holt School of Rollins College.

RATIONALE

It has become clear that a knowledge of communication and technology will be increasingly important
to members of the emerging work force. In four years, the 21 st century will begin, and what our
working, playing, and living will be like in the next century is uncertain. However, one thing about
the world of work is certain: communication and information technology will assume a significant role
in our lives. Our ability to conduct business, to communicate with each other, to discover and create,
to work--in short, our whole way of living--will be closely intertwined with communication and
technology. To be successful in this new world, leaders and managers must more fully understand the
importance of these aspects of our lives.
It has become almost axiomatic that effective communication is a necessity in today's corporate world.
Indeed, communication has become known as the lifeblood of an organization, and the importance of
effective communication to an organization's successful operation is well recognized. Almost without
exception, every theory written about organizations and management has identified effective
communication as a fundamental prerequisite for attaining high levels of organizational effectiveness.

Effective leaders and managers already know that this is even more important as we enter an
information society and management becomes increasingly aware of its responsibilities for
understanding, developing, and coordinating large groups of people engaged in varied activities. This
information gathering nature will affect nearly all of us in the way we work. It is already changing
the kinds of services and goods produced, the expectations we have about organizational behavior, the
kinds of work we do within organizations, and even the shape of the organizations themselves. For
example, it is now estimated that about half of all service workers will be involved in collecting,
analyzing, synthesizing, structuring, storing, or retrieving information as a basis of knowledge by the
year 2000, and 80% of all managers will be knowledge workers. It has been said that managing
information may well be the single greatest challenge facing the modern organization in the 21 st
century.
The trigger for all of this is, of course, the new communication technologies. These technologies-including but not limited to computers, cellular phones, fax machines, modems, virtual reality displays,
local area networks, wide area networks, the Internet, and intranets--help us see and visualize the
world around us and communicate that information to a wide variety of computing devices that then
help us analyze and understand the information. By extending our vision, communication technologies
create the foundation for understanding. With understanding, we can begin to control our
environment and start to create solutions such as new services, new products, and even changes to
human behavior.
To become more educated in communication and technology will be a necessity for many.

PROGRAM OF STUDY

The M.A. in Corporate Communication and Technology is a common cohort (lockstep) program with
each class of graduate students proceeding through the degree as a group. This feature allows for the
development of a community of learners who come together and support one another in the pursuit
of academic goals.
Students will take two courses each term with the exception of the Corporate Communication and
Technologies Seminars which will be taught during summer terms when students take only that
course. Students will complete the program in twenty-one months.
Courses will be offered only on Saturdays. This feature should prove attractive to working adults, and
it will not exacerbate the shortage of classrooms problem currently facing the college. Graduate
students will typically take one course in the morning and one course in the afternoon. The program
will provide breakfast, lunch, and light refreshments during break times.

FACULTY

It will not be necessary for the college to hire any new full time faculty to teach in this program. All
courses will be taught by existing faculty of the Department of Communication and selected expert
adjunct faculty of the Greater Orlando area. In addition, faculty in the Roy E. Crummer Graduate
School of Business have expressed an interest in teaching in the program. Members of the Department
of Communication who may teach in the program include the following faculty members:
Dr. Greg H. Gardner, Professor and Chair
Dr. Marvin E. Newman, Professor
Dr. Wallace V. Schmidt, Professor
Dr. Kim D. White Mills, Associate Professor
Dr. Richard K. Bommelje, Visiting Professor
Dr. Constance Hudspeth, Adjunct Professor
Dr. K. Phillip Taylor, Adjunct Professor

THE CURRICULUM

The proposed M.A. in Corporate Communication and Technology is a 30 credit hour (10 course)
program. The curriculum is intended to provide a liberal arts approach to the study of corporate
communication and technology. Graduate students will complete eight core courses and two elective
courses in the program. Curricular features of the program include:
(1) a liberal arts approach to the study of corporate communication and technology including an
emphasis on skills such as critical thinking, writing, oral presentations, team-building, and
collaborative learning.
(2) a balance of theory and practice in each course;
(3) Saturday only classes with graduate students taking a morning class and an afternoon class with
breakfast, lunch, and light refreshments during break times provided by the program;
(4) an orientation course taken in the summer before the fall term to introduce each new class to the
college, the professors, the expectations of the program, the case study method, and modules
about effective presentation skills and the new communication technologies;
(5) core courses which emphasize the critical components of learning necessary to more fully
understand corporate communication and technology and elective courses of the students'
choosing which add to and enhance knowledge already gained;
(6) an intensive summer course in which students travel to a corporation, such as Microsoft Inc.,
and immerse themselves in the culture of that corporation for at least one week in order to
observe corporate communication practices and to discuss issues pertinent to the study of
corporate communication and technology with corporate executives;
(7) a capstone course which provides an end of the program experience in which students will be
required to demonstrate what they have learned in the program;
(8)

a state of the art Pentium laptop computer with appropriate software is given to each student
upon admittance to the program;

(9)

a common cohort feature as each class of graduate students proceed through the degree program
as a group of learners.

THE MARKET

It has been stated that if you plan to live and work in the 21' 1 century you will need an understanding
about how communication and the new communication technologies work. Virtually all of the fastgrowing job categories in the United States projected for the year 2005 will require significant
communication and computer related skills.
The general market of the program will be corporate managers and staff members, and the specific
market will be corporate communication professionals. While the initial focus of recruiting will be
the Central Florida market, the program may well have appeal to graduate students on a more
regional, national, and even international scope.
There is no local or regional competition for this program. Colleges and universities which may
provide competition for other Rollins College graduate programs (University of Central Florida,
Florida Institute of Technology, Stetson University, Webster University, Miami University, Barry
University, Troy State University, National Louis University, University of Orlando, and Orlando
College) do not provide programs in corporate communication and technology.
In fact, research indicates that there are now only three graduate programs in the United States which
emphasize corporate communication and technology--at Northwestern University, the University of
Kansas, and the University of Southern California.

In order to determine interest in this proposal, it was presented to the following groups of people: two
specific focus groups comprised of Rollins College alumni and corporate leaders, two Orlando area
trade associations (the Florida Public Relations Association and the Association for Technical
Communication), over fifty graduating seniors of the Hamilton Holt School, and selected business
leaders in the greater Orlando area. The response from each group was very positive.
Since there is no competition for this graduate program and since there is a strong interest in the
curriculum, enough students would be attracted to make the program viable.

THE FINANCIALS

No new faculty will need to be hired for this graduate program. The M.A. in Corporate
Communication and Technology will be able to generate revenue to cover the cost of operations and
to make a rather significant financial contribution to the Hamilton Holt School and Rollins College.
Projected revenues for each class (two years) will be $502,500, total expenses will be approximately
$338,500, with a net surplus to the college of approximately $164,000.

ACTION SOUGHT

The faculty should approve the M.A. in Corporate Communication and Technology and the Hamilton
Holt School should begin offering the degree in Fall, 1998.

TYPICAL SCHEDULE OF STUDY

SUMMER ORIENTATION, YEAR ONE
COM 500A

Corporate Communication and Technology Seminar

Faculty

FALL, YEAR ONE
COM505
COM510

Theories of Communication
New Communication Technology

Dr. Schmidt
Adjunct Faculty

SPRING, YEAR ONE
COM515
COM520

Corporate Communication and Work Teams
Internet Commerce

Dr. White Mills
Adjunct Faculty

SUMMER, YEAR TWO
COMS00B

Corporate Communication and Technology Seminar

Faculty

FALL, YEAR TWO
COM
COM525

Elective I
Communication Ethics

Faculty
Dr. Newman

SPRING, YEAR TWO
COM
COM590

Elective Il
Capstone Seminar in Corporate Communication and
Technology

Faculty
Faculty

Elective courses will be chosen from a list of courses and will include courses such as the following:
COM 530
COM 535
COM 540
COM545
COM 550
COM 555
COM580

International Communication
Leadership
Corporate Presentations
Social Dynamics of Communication Technology
Management of Communication Technology
Communication Technology and the Competitive Advantage
Topics in Corporate Communication and Technology

COURSE DESCRIPTIONS

COM500A

Corporate Communication and Technology Seminar

An introduction to the program which will provide relevant information about the M.A. in Corporate
Communication and Technology program, the faculty of the Department of Communication and
selected expert adjunct faculty who will teach in the program, expectations of the program, an analysis
of the case study method of teaching. An important feature of the course is the mini-seminars on oral
presentations and communication technology which are designed to provide knowledge about a variety
of technological applications.

COM 500B

Corporate Communication and Technology Seminar

An in-depth seminar taken during the summer between the first and second year which consists of
tota! , : e ' f u ~porate culture for a one week time period. Students will travel as a group to
the corporate site in order to observe corporate practices and meet with executives to discuss corporate
communication and technology issues.

COM505

Theories of Corporate Communication

The study of the theories and principles that surround the exchange and interpretation of information
within and between organizations.

COM510

New Communication Technology

Fundamental technological concepts necessary to understand the workings of modern communication
products and services with emphasis on telecommunications, video conferencing, electronic mail, and
LAN/WAN technology.

COM 515

Communication and Work Teams

The analysis of the use of work teams as an effective communication tool in management. The course
focuses on the development of group communication, leadership, and decision making skills and the
impact of technology on group functioning and decision making.
G

COM 520

Internet Commerce

In-depth analysis of this main communicative channel used by corporations to communicate both
internally and externally. Learning will include basic Internet and Intranet navigational skills,
applicable research and information-gaining techniques, and corporate strategies utilizing the
Internet.

r

COM 525

Communication Ethics

The examination of ethical dilemmas brought about by technological advances in communication.
Students study the role of ethics in a variety of organizational and technological settings.

COM530

International Communication

The examination of the relationship between communication and culture in the international arena
of corporate business. Students will learn how individuals and businesses in various cultures
communicate in the corporate environment.

COM 535

Leadership

The study of leaders, leadership theories, functions, and styles, and the importance of each to
communication in the modern organization.

COM540

Corporate Presentations

The study and analysis of oral presentations as currently practiced in the corporate environment.
Students will learn how to effectively present informative and persuasive presentations with an
emphasis on new communication presentational technologies including PowerPoint and Presentations
software.

COM 545

Social Dynamics of Communication Technology

A study of the impact of new communication technologies upon society including competing theories
about the role of technology and the historical effects of introducing new technologies into society.

COM550

Management of Communication Technology

The production and distribution of information technology within corporations and how such
technology can best be managed in the corporation.

COM555

Communication Technology and the Competitive Advantage

The study of how communication technology is used to improve organizational functioning, customer
service, and the marketing of products and services.

COM 580

Topics in Corporate Communication and Technology

The study of selected, important issues of corporate communication and technology.

COM590

Capstone Seminar in Corporate Communication and Technology

This capstone course is taken in the last term of the program and allows students the opportunity to
demonstrate their knowledge and understanding about the role of communication and technology in
society.

The M.A. in Corporate Communication and Technology will generate sufficient revenue to cover its
cost of operations and to make a financial contribution to the Hamilton Holt School and Rollins
College.
There is no necessity to hire any new full-time faculty for the program since all courses can be taught
by existing full-time faculty and a few expert adjunct faculty members.
The income-expense projection which is provided is based on one class for two years which is the
normal length of time for one class to complete the program. The first report projects income and
expenses for the first year of Class One and indicates projected income of $252,500, projected
expenses of $212,500 with a net surplus of $40,000 which amounts to a 16% profit margin. The second
report projects income and expenses for the second year of Class One and indicates projected income
of $250,000, projected expenses of $126,000 with a net surplus of $124,000 which amounts to a 50%
profit margin. The third report combines reports one and two and indicates a total projected income
of $502, 500, total projected expenses of $338, 500 with a total net surplus of $164,000 which amounts
to a total 33% profit margin.

The Academic Affairs Committee, the Executive Committee, and the full faculty should approve this
proposal for an M.A. in Corporate Communication and Technology. The college should begin offering
the degree in AY 1998-1999.

V. NEW BUSINESS
,.

Revised-Grade\Appeal l~r,op~~~ ,

b)

As a result of the amendment passed out at the previous Faculty Meeting, the AAC has revised its
proposed change in the grade appeal process. Most of tl:ie changes which the committee incorporated
were minor in nature and two of the major points of the amendment, that only faculty members
vote on the grade appeal, and the necessity of agreement by deans and the department chair before
the appeal can go forward were not accepted by the committee. The changes from the original
AAC proposal are indicated in bold. Only the revised proposal is presented below, so you may
want to refer to the previous version from the last faculty meeting.

G~B.f.A'.P.PEAL~f(revis·ed) . .'
A student who wishes to appeal a grade will first consult with the instructor to determine whether
an error has been made or the instructor wishes to reconsider the grade. If this is the case, the
instructor then submits a grade change request to the Dean of the Faculty. If the student is
dissatisfied with the results of that consultation and wishes to pursue the matter further, s/he will
then meet with the chair of the department, who in turn must inform the instructor of the
substance of the student's appeal. The chair acts as a mediator to attempt to resolve any
disagreements, and will consult with the instructor about the grading process. Only the course
instructor has the authority to change the grade at this point. (Should the instructor be the
chair of the department, a tenured member of the department will be selected by the
department to serve as mediator. If this is not possible, the Dean of Student Affairs
will serve in this capacity.) Perceived or actual differences in grading policies or standards
between instructors, which are not in violation of college policies, are not a basis for further appeal.
Further appeals beyond the chair of the department will be allowed only when the student can
furnish evidence that the final grade was affected by the student's opinion or conduct in matters
unrelated to academic standards, bias based upon matters unrelated to academic standards, or the
failure of the faculty member to follow his or her own stated policies or college policies.
If these conditions are met, the student may then proceed with the appeal to the Academic
Affairs Committee by submitting a letter describing the situation to the Dean of Student Affairs.
This appeal must be made within one year of the conclusion of the course. The Dean of Student
Affairs will then request from the department chair a written account of the mediation process
described above and its results, if any. The Dean of Student Affairs may request any other appropriate documentation. The Dean of Student Affairs then prepares all documents related to the
case for submission to the Academic Affairs Committee. These documents are made available to
both the student and instructor for review and response. Their responses, if any, are then included
with the materials submitted to the Academic Affairs Committee.
To hear the appeal at least 50% of the faculty that composes the committee's membership
must be present. Should any member of the committee be party to the appeal, s/he must absent
him/herself from all discussions of the case. If, after consideration of the case, the Academic Affairs
Committee determines by two-thirds vote of its members present that action is appropriate, the
committee will recommend a change in grade to the Dean of the Faculty and duly notify the
faculty member. In cases involving evaluation of the student's work, the committee may request
assistance from appropriate faculty members.
The Dean of the Faculty shall receive the recommendation of the Academic Affairs Committee,
review all documents and make additional inquiries if necessary before reaching a decision. After
such review the decision of the Dean of the Faculty is final.
Having made this change to the Handbook, the AAC recommends that the Catalogue be changed
in the following way:

Delete the references to appeals which uJJyear m Residence Requirement and Commencement
(leaving those in Grade Appeals and Academic Honesty since these processes have several
steps).
Include a new paragraph in the Curriculum and academic policies Section of the Catalogue,
after Readmission:
Appeals of Academic Policies
Students have the right to appeal the effects of any academic policy which applies to them.
Students who wish to exercise this right should contact the Office of the Dean of Student Affairs
for information regarding the procedures which apply to their particular appeal.
Under Grade Appeals, change the sentence "Further appeals beyond the Chair should be
submitted in writing to the Dean of Student Affairs, who will forward them to the Academic
Affairs Committee for a recommendation to the Dean of the Faculty." to "Further appeals
beyond the Chair, which can be made only when there is evidence that the final grade was
affected by the student's opinion or conduct in matters unrelated to academic standards, bias
based upon matters unrelated to academic standards, or the failure of the faculty member
to follow his or her own stated policies or college policies, should be submitted in writing to
the Dean of Student Affairs, who will forward them to the Academic Affairs Committee for
a recommendation to the Dean of the Faculty."

c)

Resolved, that the President of the Arts and Sciences faculty shall serve as
an ex-officio, non-voting member of the Rollins College Trustees.
Observations / Rationale
1. The faculty deliver the curriculum at the institution, thereby fulfilling
the mission of the institution. Given this primary role at the institution,
their voice logically must be heard in all decision-making processes of the
institution. This has not been the case with regard to the Trustees, whose
only perspective on the faculty arrives to them filtered through ~he voice and
will of the administration. The institution will be better-served if the
decision-making body of the institution has regular access to the ideas and
opinions of the employees who deliver the product that this institution offers
to the public.
2. This is not a bylaws issue, since the Faculty has no real authority in
determining the makeup of the Trustees. We view this as a resolution that, if
passed, would then be presented to the Trustees as being a representative request
of the Faculty. Should they choose not to implement the request, the faculty
will then have a clear idea of the Trustees' attitude toward our work for this
institution.

I

,_+ ., { ':
Vafct;,~s

NOTE: The following is a draft of an amendment to the proposed changes to the
GRADE APPEALS process. All additions to the policy recommended by the
Academic Affairs Committee are in BOLD typeface, all deletions are in brackets.
GRADE APPEALS (recommended change)
A student who wishes to appeal a grade will first consult with the instructor to determine whether
an error has been made or the instructor wishes to reconsider the grade. If this is the case, the
instructor then submits a grade change request to the Dean of the Faculty. If the student is
dissatisfied with the results of that consultation and wishes to pursue the matter further, s/he will
then meet with the chair of the department, who in turn must inform the instructor of the

substance of the student's appeal. The chair acts as a mediator to attempt to resolve any
disagreements, and will consult with the instructor about the grading process. Only the course
instructor has the authority to change the grade at this point. (Should the instructor be the chair
of the department, [the Dean of Student Affairs] a senior member of the department will be

selected by the department to serve as mediator .• ) Perceived or actual differences in grading
policies or standards between instructors, which are not in violation of college policies, or a

student's unofficial withdrawal from the course due to excessive, consecutive absences from
class are not a basis for further appeal. Further appeals beyond the chair of the department will be
allowed only when the student can furnish evidence that the final grade was affected by the
student's opinion or conduct in matters unrelated to academic standards, bias based upon matters
unrelated to academic standards, or the failure of the faculty member to follow his or her own
stated policies or college policies. The Dean of Student Affairs, ~

of Faculty, and Chair

of the faculty member's department (Should the instructor be the chair of the department,
Q,l ·~
(JI~~
~
~mor member of the department will be selected by the department) must ~
ty
agree ~

t~

n be plausibly argued that these conditions are met in order for an appeal to

proceed to the Academic Affairs Committee.
[lf these coRditioR9 m-e otet}The student may then proceed with the appeal to the Academic
Affairs Committee by submitting a letter describing the situation to the Dean of Student Affairs.
This appeal must be made within one year of the conclusion of the course. The Dean of Student
Affairs will then request from the department chair a written account of the mediation process
described above and its results, if any. The Dean of Student Affairs may request any other
appropriate documentation. The Dean of Student Affairs then prepares all documents related to
the case for submission to the Academic Affairs Committee. These documents are made available
to both the student and instructor for review and response. Their responses, if any are then
included with the materials submitted to the Academic Affairs Committee. At this point the

instructor may also submit any appropriate documentation. The Dean of Student Affairs
~o.!2e__
must present to the Academic Affairs Committfe'l documents submitted by the parties to
the appeal.
To hear the appeal at least 50% of the faculty that composes the committee's membership must
be present. Should any member of the committee be party to a current appeal, s/he must absent
him/herself from all discussions of the case. If, after consideration of the case, the Academic
Affairs Committee determines by two-thirds vote of its faculty members present that action is
appropriate, the committee will recommend a change in grade to the Dean of the Faculty and

duly notify the faculty member. In cases involving evaluation of the student's work the
committee may request assistance from appropriate faculty members.
The Dean of the Faculty shall receive the recommendation of the Academic Affairs Committee,
review all documents and make additional inquiries if necessary before reaching a decision. After
such review the decision of the Dean of the Faculty is final.

I

Minutes of the May 15, 1997 meeting of the Faculty

To:
From:
Date:
Subject:

Members of the A & S Faculty and Administrators
R. P. Vitray, Vice-President and Secretary
May 15, 1997
Minutes of the Faculty Meeting, May 15, 1997.

I.

The May 15 meeting of the A & S Faculty was called to order by J. Nassif at 12:40 pm.
Those in attendance were M. Anderson, C. Armstead, P. Bernal, G. Biery-Hamilton, V.
B loodworth, E. Blossey, W. Boles, E. Borsoi, J. Carrington, B. Carson, R. Carson, J. Child, G.
Child, D. Cohen, E. Cohen, L. Couch, D. Davison, J. Davison, N. Decker, H. Edge, L. EngWilmot, R. Fogelsong, G. Gardner, L. Glennon, L. Greyson, Y. Greenberg, D. Griffin, N.
Harrison, J. Hewitt, J. Houston, G. Howell, P. Jarnigan, J. Jones, R. Kerr, S. Klemann, D. Kurtz,
H. Kypraios, S. Lackman, T. Lairson, C. Lauer, R. Larned, B. Lemon, R. Lima, K. Manny, N.
McAleer, E. McClellan, M . McLaren, C. McFarland, R. Moore, J. Nassif, M. Newman, A.
Nordstrom, M . O'Sullivan, T. Papay, K. Peters, P. Pequeno, E. Pyles, B. Ramsey, K. Reich, D.
Richard, C. Rock, D. Rogers, M. Ruiz, J. Schmalstig, W. Schmidt, E. Schutz, C. Skelly, J. Small,
R. Smither, T. Softic, R. Steen, M. Stewart, K. Taylor, J. Upson, L. Valdes, R. Vitray, B. Walker,
K. White-Mills, G . Williams and W. Zhang.

II.

Announcements and Approval of Minutes
J. Nassif announced that M. Gabriel has been elected as the new president of SGA.
J. Nassif announced that the final Faculty meeting of the semester will be May 21. There will be
a Barbecue on May 21 at 6 PM. The Executive committee will meet following this meeting to set
an agenda.
The workshop on consensual relations was held on Thursday April, 24 and 55 faculty members
attended.
The Provost will schedule the colloquia on the report of the task force regarding program
termination procedures for the Fall.
B. Lemon announced that the Senior Art Show will be open in the Fine Arts museum until May
26.
The minutes of the April 22 meeting of the Faculty were approved as distributed.

m.

Nominations and Elections for Faculty Governance
J. Nassif introduced the three candidates for President of the Faculty and asked each of them to
address the Faculty.
D. Davison noted that there are a number of important issues facing Rollins and that those issues
can only be solved by increasing the Faculty voice on those issues.
D. Rogers stated that the major question before the Faculty is the future of the Faculty
governance system. He was in favor of moving back to all faculty governance because in time of
change it is best to maximize the participation of those most affected by that change.

M. O'Sullivan agreed with the comments of Davison and Rogers and added that he felt some time
should be spent determining what we are and where we are going.
No further nominations for President were offered from the floor and a motion was made to close
the nominations .

Action: The Faculty voted to close the nominations for President.
J. Nassif asked for additional nominations for other open faculty positions from the floor. No
nominations were made and a motion was made to close the nominations.

Action: The Faculty voted to close the nominations.
Faculty voted using the distributed ballots. D. Davison was elected as the next President of the
Faculty.

IV.

Discussion of Actions of the Executive Committee
J. Nassif recited the actions taken by the Executive committee and asked for comments and
questions from the Faculty.

a) There were no comments on changes to the catalogue regarding transfer credit.
b) L. Valdes asked how the core history course for the LACA major would be staffed. P. Pequeno
responded that the course would be staffed by an adjunct with a terminal degree in his field.
c) D. Griffin asked for an explanation regarding item (I) on faculty compensation. E. Blossey
responded that any percentage changes to compensation will be also be applied to overload
compensation. M. O'Sullivan commented that three years ago the Faculty passed a resolution
asking that a salary policy be formulated. He wanted to know if such policy did now exist and if it
could be made available. D. Davison added that the budget task force did recommend a policy . He
stated that the problem is not the lack of plans but is the lack of commitment of money to
implement the plan.
R. Fogelsong asked for a clarification of item (2) in particular the reference to "above items" was
not clear. E. Blossey responded that the intent is to look at all issues at the same time, since there
is not at present an equitable distribution of compensation.
d) There were no comments regarding the action to have the Dean meet with the Department
Chairs by Divisions.
e) Two mistakes were found in the calendar. The final exams for Spring of 99 will be on Saturday
May 15 and Monday, May 17 through Wednesday May 19. There also was a discrepancy in the
number of days of Fall term. B. Carson suggested that if there was an extra day unaccounted for it
should be used to reinstate Fall break. C. Rock asked if the calendar was in compliance with the
state regulations and D. Kurtz replied that it was as the state requires 70 days . G. Williams
suggested that the Faculty might consider reducing the number of days to 70 or 71 in order to
provide a bit more breathing space in the schedule in the form of a Fall break and/or more time
between Winter and Spring terms.

•
V.

New Business
Masters Program in Corporate Communication
D. Kurtz moved in favor of the proposal for a Masters Program in Corporate Communication. The
motion was seconded and Dean Smithers was asked to comment on the proposal. The Dean stated
that he regarded the proposal as a continuation of the discussion begun three years ago with the
proposal of a communications major. That discussion indicated that any new program should be
innovative and have broad support. The proposed Masters program is highly innovative and has a
great deal of support both from students and from area businesses. He noted that we have the
resources to implement this program and it fits well with the current curriculum.
R. Kerr asked for further information regarding four points: l) What documentation is there for the
stated wide spread support?, 2) Has the program gone through SACS as regards to the teachers?,
3) If Arts and Sciences Professors teach in the program doesn't that represent a cost to Rollins in
the form of adjuncts required to take up the slack?, and 4) How does this program compare to
other such programs around the country?
G. Gardner addressed each of the points in turn. He noted that in addition to the survey taken three
years ago, sixty students were interviewed in the past two years and all expressed interest in the
program, three major focus groups were conducted with various business groups all of which
resulted in very positive reactions, four different community associations have expressed great
interest in the program. He noted that the Faculty staffing the program would have to satisfy the
same SACS requirements that are currently in place. Also, none of the Arts and Sciences Faculty
who will be teaching in the program are currently teaching overloads so the impact on staffing
should be minimal. He noted that it was difficult to compare the program to others around the
country due to its innovative nature; there being only one other program like it.
R. Carson asked for clarification as to the meaning of "Technology" in this context considering
that it could have many manifestations including radio and television. G. Gardner answered that
radio and television are definitely not included and that the "Technology" is primarily computers
and networks. He added that the program is primarily aimed at two groups: corporate
communications and leaders.
C. Edmondson commented that the program has virtually no risk financially since it will be run
like the Holt school; so, if there is a lack of students the courses will not be run. Also, there is no
accreditation risk as the program will be submitted in advance to SACS as a substantive change;
so, will be accredited before being implemented. He also pointed out that the Faculty in the
communications have made a number of proposals in the past five years in the pursuit of a suitable
role at Rollins. As all of the previous proposals have been defeated, we owe them the opportunity
to try to make this proposal work.

C. Rock asked how this program compares to the MA in communications at UCF. G. Gardner
responded that the UCF program is very small and is primarily aimed at research.
E. Cohen asked what tuition would be charged. Dean Smithers responded that the current estimate
is $2000 per course and although he is trying to bring that number down the enthusiasm for the
program is there even at that price. He does not anticipate any difference between compensation
for the courses in this program and those in other programs.
R. Fogelsong noted that the program addresses two of the main objections raised concerning the
communications major proposed three years ago. It does not violate the liberal arts curriculum as it
is a masters program and so is not part of that curriculum. It also satisfies the call for innovation.
E. Schutz questioned the word "Corporate" in the title and wondered if a somewhat broader focus
might be possible. G. Gardner responded that the name has changed several times, the current
name was best liked by the focus groups, "Corporate Communication" is a buzzword in the field,
and that the degree spins off of the Organizational Communication major.

B. Carson asked if the focus groups discussed the Saturday classes. G. Gardner replied that they
had discussed Saturday classes and the response had been very positive. Most people seemed
much more able to make Saturday classes than to make two evening classes during the week.
The question was called.

Action: The Faculty voted in favor of the motion to institute the Masters Program in Corporate
Communication and Technology.
Grade Appeals
D. Kurtz moved for the revised grade appeal policy proposed by Academic Affairs. He noted that
many of the changes suggested by the amendment circulated at the last Faculty meeting had been
incorporated with the notable exception that in the AAC proposal students would be included in
the vote. J. Davison was opposed to having students vote on grade appeals. D. Kurtz pointed out
that the vote by AAC is only a recommendation to the Dean and he may chose to disregard that
recommendation. In addition, the By-Laws state that the AAC is to include four students. If
students are to be on the committee then they should have full committee rights and
responsibilities including voting on grade appeals. He suggested that if the Faculty did not want
students to vote on grade appeals they should remove that responsibility from AAC.
L. Valdes moved to amend the proposal. He noted that the overall purpose of his amendment was
to promote due process and to guarantee that the Faculty member is heard at every stage of the
process. His amendment differed from the proposal in five aspects.
I) Instead of using the Dean of Student Affairs if no tenured member of the department was
available, he felt either a senior member of the department or a tenured member of some other
department should be substituted. He felt the Dean was more likely to be an advocate for the
student.
2) He wished to add "or a students unofficial withdrawal due to failure to attend classes" to the
grounds for not considering a grade appeal. He felt that if a student stops attending classes he
should forfeit the right to a grade appeal.
3) The amendment requires a three person body consisting of the Dean of Student Affairs, Dean of
the Faculty, and Chair of the Faculty members department should make the decision as to whether
the case should be taken forward to AAC. This is because the AAC should not serve in the role of
judge, determining the plausibility of the case, and in the role of jury.
4) The amendment requires the Dean of Student Affairs to present all documents submitted by the
parties to AAC. L. Valdes noted that he was aware of at least one case where information had not
been passed on by the Dean.
5) The amendment requires a vote by that two-thirds of the faculty members present to
recommend a change in grade to the Dean. Valdes felt that the Faculty member is, for all intents
and purposes, on trial and should be judged by an objective panel of peers, not by students.
Furthermore, he did not see the reason for changing the present procedure which has served us
well.
J. Nassif suspended further discussion of the issue until the next meeting due to the late hour.

VI.

Adjournment
J. Nassif adjourned the Faculty at I :55 pm. The next Faculty meeting is scheduled for May 21, 1997

(Galloway Room).

Revised 5/16/97
APPROVED CALENDAR FOR 1998-99
.4LLTERM
New Students Report ..... .............. .... ..... .... ... ... ... ..... ................ ........ ..... ... ......... ... .. ...... ..... Saturday, August 22
Returning Students Report .... .... .... ...... ........................................ .... ................ .... ... ............ Tuesday, August 25
First Day of Class ........ ..... ... ..... .. ..... ........ .... .......... ... ..... .... .... ... .. .......... ................. ........ Wednesday, August 26
Labor Day Holiday .. ................. .. ........... ... .......................................... .. ................... ....... Monday, September 7
Thanksgiving Recess ................... ........... .......... ........ .. Thursday, November 26 through Sunday, November 29
Last Day of Class ............... .. ... .. .. ... ......... ... .... .. ... ................ ... .... .... ... .. .. ..... ... ...... ...... ..... Tuesday, December 8
Reading Day .............. ... .... ..... .... ..... .... .. .. .... .. ..... .... ....... ..... ........................................ Wednesday, December 9
Final Exam Days ........ ...... .............. .. ..... .. .. .. ............... Thursday, December 10 through Saturday, December 12
Reading Day ... .... .. .. ......... ... ... ..... ... ....... ... .. .... ...... ............... ... .. ....... .. ............................... Sunday, December 13
Final Exam Day .......... ..... .. .. .... ........ ........... ......... .. ............ ... ...... .......... ............ .. ..... ....... Monday, December 14

WINTER TERM
First Day of Class .. .. ... ..... ................................ .... ........ ..... ............ .. ....... ....... .... .. ...... ... ..... ..Monday, January 4
Martin Luther King, Jr. Holiday ....... ........ .. .... ... .... ... .......... ........... .. .. .. .. .. ................. ....... . Monday, January 18
Last Day of Class .... .............. ....... .............. .............. .. .. ............. ... ...... ...... ............ ................ Friday, January 22

SPRING TERM
First Day of Class ...... .. ... .......... .... ........... .... ......... .... .............. ....... ....... ..... ..... ... ..... ... .. .Wednesday, January 27
Spring Break .......... ....... .. ......................... .......... ......... .. .. ........ Saturday, March 20 through Sunday, March 28
Last Day of Class .. ... ..... .... ......... .. ... ..... .. ........... ...... .... ....... ... ..... ......... ........ .. ....... .. ....... ....... Thursday, May 13
Reading Day .................. .... ......... ............ ... ..... ....... ...... ... ........ ... ...... .. ... ... ... ...... .. ...... .... ........... Friday, May 14
Final Exam Day ......... .. .. .. .... ..... ... ......... .. ......... ....... .... ... ... .. ... .. .. ... .... ........ .... ........ ......... ......... Saturday, May 15
Reading Day ..................................................................... ..... ... ............... .............. ... ........... ..... Sunday, May 16
Final Exam Days .............................................................................. Monday, May 17 thru Wednesday, May 19
Commencement ... ..... ............ ...... ... ..... ....... ...................... ... ...... ....... .. .... ... .......... .. ....... .... ... .... Sunday, May 23

DAYS/TERM
In-Class
Reading
Exam
Holidays
Mondays
Tuesdays
Wednesday
Thursdays
Fridays
*Does not include Fox Day

Fall
72
2
4
3
14
15
15
14
14

Winter
14

1

Spring
72
4
4
5*
14
15
15
14
14

. NEW BUSINESS
,)

Resolved, that the President of the Arts and Sciences Faculty shall serve as an ex-officio, non-voting
member of the Rollins College Trustees.

Observations/Rationale
1.
The faculty deliver the curriculum at the institution, thereby fulfilling the mission of the institution. Given
this primary role at the institution, their voice logically rriust be heard in all decision-making processes of
the institution. This has not been the case with regard to the Trustees, whose only perspective on the
faculty arrives to them filtered through the voice and will of the administration. The institution will be
better served if the decision-making body of the institution has regular access to the ideas and opinions of
the employees who deliver the product that this institution offers to the public.
2.

b)

This is not a bylaws issue, since the Faculty has no real authority in determining the makeup of the
Trustees. We view this as a resolution that, if passed, would then be presented to the Trustees as being a
representative request of the Faculty. Should they choose nQ1 to implement the request, the faculty will
then have a clear idea of the Trustees' attitude toward our work for this institution.
INTERNSHIPS

"An internship is any carefully monitored work or service experience in which an individual has intentional
learning goals and reflects actively on what she or he is learning throughout the experience." (The National
Society for Experiential Learning) Rollins College encourages students to take advantage of the over 200
internship opportunities approved for academic credit listed in the Office of Career Services. Students also have
the option of developing their own internship locally, at home, or abroad.
In order to qualify for an internship for academic credit, the student must have junior or senior status and have
earned a minimum of a 2.8 grade point average. An intent to pursue an internship needs to be filed with the
Office of Career Services during the semester prior to the proposed internship. An essay describing the
internship and the learning objectives along with the student's faculty advisor's approval must be submitted at
least three weeks before the start of the term the internship is requested. If the student is developing his or her
own internship, the appropriate information must be received by Career Services no later than four weeks in
advance of the beginning of the semester in which the internship will be performed. Students are informed as
quickly as possible whether the internship has been approved to receive academic credit.
Most credit internships are classified as interdisciplinary and do not fulfill major or general education
requirements. Students who desire to receive credit in the major must obtain the approval of the department
chair prior to the internship deadline. Departments which offer their own internships will also adhere to the
standards as set forth by Career Services.
Students performing internships for credit will be supervised by a designated faculty member. This individual will
maintain contact with both the student and the host organization and will make the decision regarding the
granting of credit at the end of the semester. The grade for an internship is either credit or no credit and is listed
on the student's transcript as INT (or a departmental prefix) 397: Internship. The requirements for the successful
completion of an internship include working a minimum of 180 hours ( 160 hours during Winter term), frequent
progress reports, evaluations, and a final project which could be a journal, paper, or portfolio.
Juniors and seniors who qualify for this opportunity may enroll in one internship placement per semester. They
may not repeat the same internship. They may intern at the same site, but the learning focus of the experience
must be different.
The Office of Career Services maintains a bank of non-credit internships for students who are interested in
experiential opportunities that do not carry academic credit. Students may access this information and make
direct contact with the host organizations. No involvement with the College's formal registration and evaluation
procedures is necessary.

